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Poll

• 1. Have you used an AI for personal or 
work in the last week?
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Conversation Segments

• Major AI themes and lessons of the past 12 months
• Real World applications in education and credentials
• Where are things headed?
• The potential roles for GDN



Major AI themes for 2025 YTD

• Rapid acceleration of AI capabilities and utilization
• We have entered the Age of Agentic Deployment
• AI is now entering the “Stone Age”*
• Geopolitics are taking a central stage (for better or worse)

*Several references to the term: most recent Keith Teare publisher “This Was the Week” Aug 2025



The AI Landscape is rapidly evolving

• AI platform investment and development is dominated and driven by 
national and corporate entities: 2024 investment landscape
○ EU: $45Bn; China $91Bn; US $300Bn*

• Technical capability advancements have been exponential
○ Speed, efficiency, rapid cycle deployment, imperfect, inaccurate
○ Exponential cost per inference declines (cost per token)

• Level of consumer access and utilization are unprecedented



AI utilization is unprecedented

Source: COATUE Analysis



AI utilization is unprecedented: >1.2bn global MAU

⚠ **Caveats:** Figures represent *estimated* monthly active users (MAU) as of October 2025.;- Meta AI & ChatGPT: based on official or company-disclosed 
usage.; - Gemini, Copilot, Claude, Grok, DeepSeek, Perplexity, and Character.AI: third-party analytics & web traffic.; ;  Definitions of 'active user' vary (e.g., 
licensed vs. free, app vs. web). Figures include overlaps.

**Global total (adjusted for overlap):**

~1.2–1.8B estimated monthly users of LLMs worldwide.



We are Entering  the Agentic Deployment Era

Agent deployments tripled in Q2

Source: PWC 2025 Survey 1,000 US companies



The role of AI agents globally



Entering the AI Stone Age

https://www.saatchiart.com/art/Digital-Robot-in-the-Stone-Age/2297967/10874529/view

Agents using tools are its ability 
to access, select and utilize 
external sources of information 
and capabilities to answer 
questions or complete tasks.



Geopolitics taking central stage

- EU AI Law released in 2024 places a large 
emphasis on ethics and data privacy

This RFI seeks to identify Federal regulations that hinder AI 
development, deployment, or adoption, particularly due to rules 
established before current AI capabilities were anticipated.

(Comment period closed Oct 27, 2025)



Geopolitics taking central stage

- EU AI Law released in 2024 places a large 
emphasis on ethics and data privacy

- July 2025 both the US and China release 
competing AI policy papers

- US policies include themes of accelerating innovation, building out US infrastructure 
and lead in AI diplomacy and security. 

- China policies mention global collaboration 13 different times, and call for the 
establishment of a World AI Cooperation Organization, based in Shanghai.

- Make no mistake, there is intense competition between China and the US in particular 
in this space.



Key lessons from AI Deployments *
• Platform immaturity: manipulation,  

hallucinations, bias, sycophancy, 
compromises on infosec and compliance

• Large data gaps / poor data access
• Purpose of AI usage is unclear

• Not focusing on workflows/decisions -instead maintaining org chart
• Discovering there is a large difference between POC and MVP
• Lack of change management focus upon execution

*KPMG consulting survey April 2025



Real World Applications

AI at work and school

• Using college transcripts as a basis to help people better understand their 
skills and competencies and align them to careers



Real World Applications

Economic mobility tool:

Context: Higher Ed

• DEMO
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Real World Applications

AI at work and school

• Using college transcripts as a basis to help people better understand their 
skills and competencies and align them to careers

• More efficient talent recruitment process that matches job postings to 
people’s skills 

• Accelerating credit transfers between institutions
• HR support for employees



Where are we headed Education 
and Workforce?
 
The need for an education LLM.



Where are things headed?

• LLM’s are on the path to combining their vast knowledge with 
your personalized information with increasing memory

• We may be at an inflection point where some human work may 
be methodically augmented and/or replaced.

• Multilateralism goals seem to be further away than ever
• Ethical frameworks must evolve and are an opportunity

• LLM Investments today are still accelerating, 
improving: speed, accuracy, memory, media 
capabilities (image, video, language), global 
access; energy efficiencies



Where are we headed?
 
Human work:
Duolingo example



Where are we headed? Skills….



Implication is that 
work that requires 
human agency 
may become more 
valued over time.



Where are we headed?



Where are we headed?
 



Where are we headed?
 

Are the goals of global 
multilateralism becoming more 
difficult to secure?



The global readiness for AI 
indicate wide gaps

OXFORD University 2024 Global AI Readiness Index



Global AI 
readiness 
gaps are 
stark.

G20 Infrastructure Outlook : Outlook.GIHUB.org.



Where are things headed?

• LLM’s are on the path to combining their vast knowledge with 
your personalized information with increasing memory

• We may be at an inflection point where some human work may 
be methodically augmented and/or replaced?

• Multilateralism goals seem to be further away than ever
• Ethical frameworks must evolve and are an opportunity

• LLM Investments today are still accelerating 
improving: accuracy, memory, media 
capabilities (photo, video, language) global 
access; energy efficiencies



How are philanthropies aligning around ethics matters in the US?

What is evident is that there exists a tension between those saying 
“Go,Go,Go” and those advocating for “Go,Slow,Go”





Is there a role for GDN? 
• An opportunity to act as a convener at the intersection of 

education, AI and multilateralism goals? If so what would be the 
potential aims of these convenings? 

• Do we promote the development of ethical AI use frameworks?

UNESCO’s SDG4 mandate calls inherently for a 
human-centered approach to AI. It aims to shift the 
conversation to include AI’s role in addressing current 
inequalities regarding access to knowledge, research 
and the diversity of cultural expressions and to ensure 
AI does not widen the technological divides within 
and between countries.



Last polling question: 
WORDCLOUD

Think about self-driving cars and taxis: What do you think the first AI 
enabled tectonic shift is going to be in the education workforce 
continuum?
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Leaning into the next year….

AGI



Leaning into the future….October 24, 2025



Questions?



SOURCES 1/2

Global status
- Record pace of AI use growth: 

https://www.investmentresearchpartners.com/post/chart-of-the-week-6-29-2025-th
e-monetization-dilemma

- Ai Readiness Index: https://oxfordinsights.com/ai-readiness/ai-readiness-index/
- Global Infrastructure Outlook: https://outlook.gihub.org/
- World Bank Group Infrastructure Monitor: 

https://openknowledge.worldbank.org/entities/publication/251a7442-debb-470a-91
32-f1e829f77f23

- AI Innovation in the Global South CSIS:  An Open Door: AI Innovation in the Global South 
amid Geostrategic Competition  

- Ethics and AI: https://humanityai.ai/

https://www.investmentresearchpartners.com/post/chart-of-the-week-6-29-2025-the-monetization-dilemma
https://www.investmentresearchpartners.com/post/chart-of-the-week-6-29-2025-the-monetization-dilemma
https://oxfordinsights.com/ai-readiness/ai-readiness-index/
https://outlook.gihub.org/
https://openknowledge.worldbank.org/entities/publication/251a7442-debb-470a-9132-f1e829f77f23
https://openknowledge.worldbank.org/entities/publication/251a7442-debb-470a-9132-f1e829f77f23
https://www.csis.org/analysis/open-door-ai-innovation-global-south-amid-geostrategic-competition#h2-recommendations-to-strengthen-u-s-lmic-tech-partnerships
https://www.csis.org/analysis/open-door-ai-innovation-global-south-amid-geostrategic-competition#h2-recommendations-to-strengthen-u-s-lmic-tech-partnerships
https://humanityai.ai/


SOURCES 2/2

Employment and jobs
- EU AI Act: Annex on Education and hiring use cases: Annex III: High-Risk AI Systems 

Referred to in Article 6(2) | EU Artificial Intelligence Act
- Pitfalls of LLM’s making hiring decisions: 

https://eightfold.ai/learn/evaluating-the-promise-and-pitfalls-of-llms-in-hiring-decisions/
- Current AI job view: 

https://www.bcg.com/publications/2025/ai-at-work-momentum-builds-but-gaps-remain

Enterprise links:

Primer: You can With AI (KPMG) podcasts (7):  You can with AI.

https://artificialintelligenceact.eu/annex/3/
https://artificialintelligenceact.eu/annex/3/
https://eightfold.ai/learn/evaluating-the-promise-and-pitfalls-of-llms-in-hiring-decisions/
https://www.bcg.com/publications/2025/ai-at-work-momentum-builds-but-gaps-remain
https://kpmg.com/us/en/podcasts/you-can-with-ai.html

